Recap and overview of first planning meeting for redistricting the new Districts 7-10
January 6, 2026

Agenda HERE
Spreadsheet of District re-org HERE

1. Districts 8, 9, and 10 voted in District Reps and Treasurers, and will continue with their own separate
monthly meetings beginning in February.

2. District 7 will join District 9 on Tuesday, February 3rd, at 6:30 PM CST on Zoom to continue the process
of setting up the new District 7. Sarah S. will send the calendar invite, and we will use the same
breakout room format as tonight's meeting.

Zoom info for the District 7 & 9 Planning Meeting on Feb 3rd:
https://us02web.zoom.us/j/897730272337?pwd=i0Xv4xUJNsAN39BVQdbefVB1ixfpWX.1

Meeting ID: 897 7302 7233
Passcode: 436646

Questions: Email Michelle at area52.web.coord@gmail.com

3. A motion was passed to use the 12B and 12C Treasurer recommendations for sending money to each
new district based on donations from the individual groups.

Calculation spreadsheets are linked within the meeting agenda

Any groups that were formerly in 12B can reach out to Arleen M. about their funds

Any groups that were formerly in 12C can reach out to Toby A. about their funds

Groups are also welcome to reach out to anyone at the Area or to Sarah S. to be connected

with the right person who can help them with questions about transferring funds

O O O O

4. It was pointed out that 12A was not present at the planning meeting, and have recently sent funds to
the Area for safekeeping until the new Districts are established. Once these meetings begin attending
their new District's monthly meeting, arrangements can be made for transferring the funds. Meetings
from 12A that will be splitting off into either 8 or 9 are:

o Ample Reserve AFG

Hope For Today AFG

Mens AFG

Surviving to Thriving AFG

Valley View AFG

West Nashville AFG

o O O O O

5. It was suggested that Districts acquire an EIN number to set up a bank account for their District, as
opposed to using any one individual's SSN. It was also suggested that Districts maintain at least 2-3
signees on the bank account.


https://docs.google.com/document/d/14HABD8hYjqKH2qNzXktheDEbH26S6pM3xljJHq2GPFY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1FqGhY1dZ1FZpsbAe1hkJgmYWr_GOnxvF39FWyhtK85k/edit?usp=sharing
https://docs.google.com/document/d/14HABD8hYjqKH2qNzXktheDEbH26S6pM3xljJHq2GPFY/edit?usp=sharing

